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Looking across the performance of the well-known enterprises at home and 
abroad in practice,we find: Some companies have a firm routine of doing things and 
ways, and ultimately are successful,butother companies had been brilliant but 
ultimately were lost in the course of history. In addition, each year, numerous small 
and medium enterprises quietly go into the dust of history. Companies that failed are 
because of that they do not adapt to the environment? However, in the same 
environment, why some other companies have been successful? Is itbecause of 
successful businesses who build their own environment? If yes, business Why and 
how to construct the environment? 
The phenomenon of performance differences demonstrated in practice and, 
ultimately, success and failure of enterprises, management of cognitive perspective 
gives a different answercompared tothat of traditional management theory. Although 
the perspective have the answer to the question raised by this study, but the answer 
from managing cognition theory has its own limitations which is 
unsatisfactory.Especially,when enterprises are facing a turbulent and uncertain 
environment,nowadays, its limitations become more prominent . In order to 
breakthrough the limitations of the cognitive perspective,  this study widely cites 
cognitive psychology, human psychology, emotional phenomenology, philosophical 
constructs realism, theories of social psychology, management science and other 
disciplines to build three basic assumption: the constructed environment, bounded 
rationality and feeling. The three basic assumptions on the basis of combination of 
both cognitive research in the field of management to define the core concept of this 
study to build the research model and proposed research proposition. In order to 
verify the theoretical part of the research proposition, this study uses a single 
longitudinal case study method to study the Lenovo Group.By the use of the 
cognitive structure of the causal diagram to analy Lenovo’stop management 
team,propositionsproposed by the theoretical part of this study aretested, and there 
















Based on the study of theory and case, the author gets the following conclusions: 
(1)Therearecognitive hierarchy structure of the top management team; (2) The 
dynamic evolution path of cognitive structure of the top mangement team is a 
spiral-shaped. According to the theory research and case studies findings in this 
article, the authorraise some managerial implications, innovation and contribution of 
this articleto the managementtheory,The deficiencies of this study and future 
prospects. 
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了环境，如今 JIT 和 TQM 已经在世界范围内流行起来。 


















































































己的主观信念在建构自己的环境（Porac et al., 1989[3];Bowman & Johnson, 1992[4]; 
















































Prahalad & Bettis，1986[21]；Eisenhardt et al.，1997[22]等）。然而，他们中的绝大
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